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Minutes 
 

Subject: OECD Foresight Workshop on the Future of the Automotive Value Chain and the Role of 

FDI-SME Ecosystems 

Date:  26 September 2023, OECD LA MUETTE, 2 rue André Pascal, 75016 Paris 

Participating organisations: 

Name 

5G Automotive Association 

Stellantis 

QSIT GmbH 

Permanent Representation of the Republic of Lithuania to the OECD 

Permanent Representation of Spain to the OECD 

OECD Trade and Agriculture Directorate 

OECD Directorate for Science, Technology and Innovation 

OECD Directorate for Financial and Enterprise Affairs 

OECD Directorate for Employment, Labour and Social Affairs 

OECD Directorate for Education and Skills 

OECD Centre for Entrepreneurship, SMEs, Regions and Cities 

Ministry of Economy and Digital Transition, Portugal 

International Transportation Forum 

International Energy Agency 

Institute for Innovation and Public Purpose 

GERPISA 

FRAENKISCHE 

Federation of European Producers of Abrasives 

European Commission/DG Regio 

EACN 

ACEA 

CLEPA 

Estonaian Promotion Agency 

Environment Directorate at the OECD 

Ecole normale supérieure Paris-Saclay 

 

Annexes 

• Annex A: OECD-EU WS FDI - Workshop Agenda.pdf 

• Annex B: Workshop presentation_FDI-SME automotive trends.pdf 

• Annex C: OECD-EU WS FID - Foresight_Sessions.pdf 

• Annex D: OECD-EU WS FDI – Supply Chain Scenario description.pdf 
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Preambule 

The OECD is working, with the support of the European Commission, on a foresight report on FDI in SMEs in 

the automotive industry. “Strategic foresight is a structured and systematic way of using ideas about the 

future to anticipate and better prepare for change. It is about exploring different plausible futures that 

could arise, and the opportunities and challenges they could present. We then use those ideas to make 

better decisions and act now. Foresight can support government policy making in the following main ways: 

• Better anticipation: to better anticipate changes that could emerge in the future 

• Policy innovation: to reveal options for experimentation with innovative approaches 

• Future-proofing: to stress-test existing or proposed strategies and policies” (What is Strategic Foresight?) 

Foresights try to describe future situations under given conditions, they are different from scenarios where 

possible tendencies are developed based on hypothesis. The OECD already did a preliminary analysis (see: 

230926 Workshop presentation_FDI-SME automotive trends.pdf). The present foresight workshop is part of 

the process to gather experience and insights from stakeholders from the automotive industry, that will 

contribute to the final reports (expected early 2024). All workshop participants will get the possibility to 

give their feedback prior to the official publication. 

Introductions 

Nadim AHMAD, OECD 

Automotive industry is facing two big challenges: green transition and trade tensions. Especially SMEs need 

to improve productivity and get access to funding, where Foreign Direct Investments (FDI) may play a role. 

Cathrin Wendt, CE DG Regio 

Objectives of the EC are  

• to create a positive investment environment 

• to strengthen SME Ecosystems: R&D, digitalisation, IP, sustainable developments, skills… but no 

mention of clusters 

OECD and EC developed a Policy Toolkit for Strengthening FDI and SME Linkages. 

EU focuses support to projects where long term structural changes are targeted, basis are the regional 

Smart Specialisation Strategies. 

Stratos Kamenis, OECD Directorate for Financial and Enterprise Affairs and 

Juan Rodrigo, OECD Centre for Entrepreneurship, SMEs, Regions and Cities 

 see 230926 Workshop presentation_FDI-SME automotive trends.pdf 

Introduction to the OECD approach and publications including country related analysis  

• Policy Toolkit for Strengthening FDI and SME Linkages 

• Strengthening FDI and SME Linkages in Portugal 

• Strengthening FDI and SME Linkages in the Slovak Republic 

Further country related documents are under construction 

Presentation of recent trends in FDI in SMEs in the automotive value chain: 

• Automotive value chain is the longest value chain in industry 

• Transformation of the automotive industry has a strong impact on value chains 

• Value chain massively impacted through COVID, war in Ukraine, global tensions, with strong 

interdependency on FDI attractiveness 
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Panel discussion: Steering the road ahead for sustainable and resilient automotive 

value chains 

Moderator: Marco BIANCHINI, OECD Centre for Entrepreneurship, SMEs, Regions, and Cities 

Siobhan Dalton, General Counsel Circular Economy, Stellantis 

Siobhan heads a team focusing on Circular Economy and including people from purchasing, R&D, 

technology, suppliers. She explains that large companies and start-ups have different scales (suppliers, 

production…) and constraints, but cooperation is necessary. Large companies are slow to launch, but then 

there is an economy of scale. 

Green vs. connected cars: “You can sell a non-green car, but you can’t sell a non-connected car!”. Siobhan 

also alerts on cooperation with Google (mentioned example, but probably same for other GAFAMs): “The 

only thing they want is to bring their technology in ‘whatever’”. 

“Green” cars need heavy investments, meaning targets should not be fixed too fast. Strong regulations lead 

to making companies early adopters, but all others must follow the same moment.  

Nils Poel, Head of Market Affairs, European Association of Automotive Suppliers (CLEPA) 

Suppliers are subject to three mayor changes:  

• Product: electric power trains  

• Product development: software aided development changes supply chains with huge impacts 

especially on small suppliers 

• Operating in a changing world: Regulations, resilience, not relying anymore on Global Value Chains 

Suppliers are starting from a difficult situation after 3 years of crisis. But suppliers already invested 20 bn€ 

to adapt to electrification, the main questions are access to funding and access to data. 

Lorenza Monaco, Researcher, UCL Institute for Innovation and Public Purpose & University of Johannesburg 

/ GERPISA 

15 years of experience in research in the automotive industry, leading a working group on global value 

chains. 

COVID only one disrupter beside US/China tensions, twin transition, emerging economies wanting to be 

part of the automotive economy. The global automotive value chain became very vulnerable, OEMs aim at 

diversifying suppliers and conduct strong risk assessments, and new products (EV) will increase need for 

new suppliers. 

SMEs need to compete through new products and respect CSR and due diligence act. SMEs cannot do it 

alone; they need to cooperate. 

Joonas Vänto, Director, Estonian (EE) Investment Agency 

The biggest challenge for Europe is to work together, the competitors are the US and China, not other 

European countries. EE is very active in autonomous vehicle developments and focuses on electric industry. 

EE’s main challenge is to maintain knowledge and innovation in EE, thinking about licensing.  

Workshops 

Beyond combustion: The green horizon of the automotive industry 

“The automotive industry has been facing growing pressure to improve the environmental sustainability of 

the production of motor vehicles. Participants will delve into the transformative landscape of electric 

vehicles with a focus on the challenges and opportunities for FDI-SME ecosystems.” 

Introduction to workshop in 230926 OECD-EU WS FID - Foresight_Sessions.pdf.  
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Revolution or evolution: towards connected and autonomous vehicles 

“New technologies are changing how vehicles are produced and used. Participants will discuss the 

opportunities and risks that emerge with connected and autonomous driving from a FDISME perspective.” 

Introduction to workshop in 230926 OECD-EU WS FID - Foresight_Sessions.pdf.  

The future is (un)chained: upgrading pathways in the automotive value chain 

“With raising trade tensions, supply chain disruptions and uncertain geopolitical landscape, what are the 

prospects for global value chains in the automotive sector? How will this affect FDI-SME ecosystems in 

Europe and beyond?” 

Introduction to workshop in 230926 OECD-EU WS FID - Foresight_Sessions.pdf.  

The workshop was oriented around four possible future situations: 

 

Discussion basis are the different situations that are further described in the 230925 OECD-EU WS FDI - 

Supply Chain Scenario description.pdf document. 

 

Final comment 

The participation of EACN has been strongly appreciated, and EACN could bring a different point of view to 

the discussion, as most participants, at least in the supply chain workshop, represented large companies. 

Good first contacts with interlocutors from the OECD. 

Next steps 

OECD will continue working on the final report on FDI in SMEs in the automotive industry. EACN will get a 

preliminary version to comment. 
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Annex A: OECD-EU WS FDI - Workshop Agenda.pdf 
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Annex B: Workshop presentation ‘FDI-SME automotive trends’ 
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[\]̂_\̀â\bcdbede\_f]d\cgbhgijd\cd̂kidlâbfb̂\gid
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cà

d̀ `

dà

efgh efgi efef efeg efee

jklmnopqrskqtouvusnwuoxyfgzog{|i{g}

~e�oxo���o�f��oo�|��o�|��}

f

effffff

�ffffff

�ffffff

hffffff

gfffffff

geffffff

ef
gf

ef
gg

ef
ge

ef
g{

ef
g�

ef
g�

ef
g�

ef
g�

ef
gh

ef
gi

ef
ef

ef
eg

ef
ee

�T[�MTQ��QYMTOY



�����������	
��
������
�	�������	����������������������
������	��

�

��

�

��

�

���� �!"#$�%&

'$"#�(�&)**%$"#&�+,��)!+�*�#!&

���� �!"#$�%&-� �.),�/!)#"-�
�&&" 0%1

'$"#���&)**%$"#&�

'$"#���&)**%$"#&

2+.3".!$+.�%��)!+ +!$3"�&)**%1�
/4�$.

56��)!+ +!$3"�&)**%1�/4�$.

7�����8���������9����	���9���:����:��;��������




����������	�	
������	���
��
������
���	�	����
�����
��
���

�������������� !"# $�%�& &!'#&

�

(
�	�	���

)# �'�%�&*"!'&�����������+,$�-!&

.(
���	
���

/������

�01'#����������2 1�#34+*"!�56�#! 7'&

89:;<=>
?9:@ABC9=D<<<<<<< EFGHFIJKL MN=O;:<

%'P +��3
5"**$0�3�Q+-'#! �+!0

RST<
UCC@UOC9VWDW::

TDCWX@UC9=D
C=<YZ[:



������������	
���
���
�����������
����������
����
��
��
�����������������

����������� �!����
���������������
�����
�����	�
����
��������
���
���
�� ���� �"
����
�

���##���$��
$��%#�


&
��&�


��
���#��
�
�#	����
��&����&��&����
���&�
��&��	�
���&
�&
������
���
�&�
�� ����$

��������'����

� ��������(�������
�����	�������
�������

%��)*)+

,-./

//.-0.1 -1.1

/.0

/2.,3-.- 44.-

5.3

5.35.-

5.-

5.-

5 ,5 355 3,5 /55

6789:8;<78=>?@=A

B>:@;A<@?@=A

67CC:A D<;E<FG H<@I:>
J=8K=8:L: 67M=>; NA=CE<;:

-OP

33P

22P

1P

31P

05P

5P

35P

/5P

-5P

25P

,5P

45P

O5P

05P

15P

355P

3115 /5//

Q8<;:R?S;=;:L BFA7C:=8?Q8<78 T:L;?7U?;E:?V7A>R
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European Automotive Cluster Network 

c/o Pôle Véhicule du Futur 
Headquarter: 15 rue A. Japy 25460 Etupes / Secretariat: 40 rue Marc Seguin 68200 Mulhouse - France 

Annex C: OECD-EU WS FID ‘Foresight_Sessions’ 
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European Automotive Cluster Network 

c/o Pôle Véhicule du Futur 
Headquarter: 15 rue A. Japy 25460 Etupes / Secretariat: 40 rue Marc Seguin 68200 Mulhouse - France 

Annex D: OECD-EU WS FDI ‘Supply Chain Scenario description’ 
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